Crpanuna Penaxnus Usmenenus
PyKOBOJICTBO 110 CHCTEME MEHEDKMEHTA KayeCTBa 11 w3 59 1/2018

ITIOJIMTUKA B obnactu kauectBa AO « HUMIMD»
(pemaxuus 1-2018)

[IoyMTKa B OOJIAaCTM KadecTBa BKJIOUAET IViaBHBE €M, HAIIPABJICHHS W IPUHIAIIBI
IesATEJIbHOCTH B OBJIaCTM KadecTBa.

I''TABHBIMU [EJISIMU 20 «H/V/MOD» B ofylacTy KadecTBa ABJISIOTCS YAOBJIETBOPCHHE
HENpPEPHIBHO  PacTyIIMX X W3MEHSIOIMXCS  TPeOOBAaHHMM U OXHMEAHMH NOTpeOUTENneH
HAlUX TPOAYKTOB HU  yciayr. TOJBKO ycremHas  OeATeJIbHOCTB B~ BTOM
HampaB/leH/  CO30aeT  yCTOMUMBYIO OCHOBY VI [OLNOEPXKM — peaym3alym
IEeMCTBYIIEN CTpaTeIvd pPasBATMS KOMIIaHWi, [OBblIEHMS OGJIaroCOCTOAHUA U
VIOBJIETBOPEHHOCTM  MX  PabOTHMKOB U aKLMOHEPOB.

I'JIABHBIE HAITTPABJIEHUS U ITPUHIIUIIBI AEATEJIBHOCTHU B ofnactyt kauecTBa:

1. PasBuTMIE W T[IOCTOSHHOE IIOBHIIEHME pPEe3yJIbTaTVMBHOCTM CUCTEMBl MEHEIPKMEHTA
KayecTBa, OCHOBAHHOM Ha TPeOOBaHUAX MEXIYHAPOIHBX M HALMOHAJIbHBX CTaHIOAPTOB,
YETKOM pPasrpPaHMueHM! OTBETCTBEHHOCTM M IIOJIHOMOWA, KOMAHOHOM M IMPOLECCHOM
MOOXOOax, MOPAJIbHOM U MATEPUaJIbHOM BaHTEPEeCOBAHHOCTM PAOOTHMKOB, IOOJDKHO
BLITE OCHOBOM IUIS YCTAHOBJIEHMS LIeJIel B OOJIacCTVM KadecTBa.

2. [[oVBEPKEHHOCTE M JIMUHOE YJYaCTMe BHICUIETO PYKOBOICTBA M PYKOBOIUTEJIEN BCEX
VPOBHEM B PpPasBUTIMM, [IOCTOSHHOM YIydlleHVM Pes3yJbTaTMBHOCTM U OfecCrnedeHm
COOTBETCTBUSA CUCTEMLI MEHEIDKMEHTa KaueCTBa CTPATEIMYECKMM HaMepeHusM U OusHec
cpelne, B KOTOPOM HEMCTBYIOT KOMIIaHWM.

3. PerynapHoe ¥ IOOCTATOUHOe ofecrieueHre TpeOyeMeEM pecypCaMyi BCeX BUIIOB
OEATEeNTbHOCTY, BIMSIOIMX Ha KadecTBoO.

4. TlomepxaHve pesyJbTaTVBHEX [MPOLECCOB paspaboTKM U BHEIOPEHUS HOBBIX COBPEMEHHBIX
TEXHOJIOTVMIA U OBOPYHOBaHMS, paspaboTky U IPOIBMKEHMA Ha PbHKM  HOBBIX

MPOIYKTOR .

5. HemnpephlBHOe OfyueHMe U pas3BUTME BCeX pPabOTHMKOB M IOONEPXKA WX YCWIL,
HarpakJIeHHEX Ha OOECreUeHy/e BHICOKOI'O KadeCTBa [MPOOyKTOB M yCIyT. OOecrnedeHye
OCBEIIOMJIEHHOCTY IEPCOHajla 00 aKTyaJlbHOCTM M BaXHOCTM €ro IEATEJIbHOCTM U
BKJIAOE B IOCTVMXEHME LieJlel B OOJIacTV KadeCTBa.

6. MOHMTOPMHI ¥ aHa/M3 YIOBJIETBOPEHHOCTM, MNOTPeCHOCTEM M OXMIOAHA BCEX
BaMHTEPECOBAHHBEIX CTOPOH BO BCEX BMIAX OEATEJIbHOCTYM OpraHM3alyM. YCTaHOBJIEHVE
B3aMMOBLIIOIHEX ¥ [APTHEPCKMKX OTHOWEHMY C INOCTaBUMKaMA M [OTPEOUTENISIMA.

7. PerynapHOEe LOBEIEHME BHICUM PyKOBOICTEBOM HO CBEIEeHMA WM IIOHMMAaHMsS BCEeT'O
nepcoHaja OBA3aTeNIbHOCTM M BaXHOCTM BBIIOJHEHMS TpefOoBaHMM U OXATAHV
norpeduTesnel, KaKk BHEINHMX, TaK M BHYTPEeHHMX, a Takke 3aKOHOIATEJIbHBIX
TpeBoBaHMI M OPYyTUX [PUMEHMMBIX TPeGOBaHM, YCTaHOBJIEHHBX OpraHu3alymen.
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